
NATIONAL SPEAKERS ASSOCIATION


MODEL CHAPTER BYLAWS


ARTICLE I - NAME OF CHAPTER

The name of the chapter shall be “NSA/________”, a chapter of the National Speakers Association"


ARTICLE II - PURPOSES AND LIMITATIONS

Section 1.   Purposes

The purposes of this Chapter shall be those purposes set forth in the Articles of Incorporation and Bylaws of the NATIONAL SPEAKERS ASSOCIATION and to:

1.1  Provide cooperation in achieving the objectives of the NATIONAL 

SPEAKERS ASSOCIATION.

1.2  Assist the NATIONAL SPEAKERS ASSOCIATION in the 


implementation and carrying out of its various programs and activities.

1.3  Provide cooperation with the NATIONAL SPEAKERS 


ASSOCIATION in the development of educational materials for those engaged in public 
speaking as a professional activity; and to encourage sound, proper and ethical practices.

1.4  Provide the necessary organization and leadership to facilitate the 

exchange of information and experience among members so as to advance and 

benefit the profession of public speaking.

1.5  Encourage the advancement of the profession of public speaking.

1.6  Organize and conduct courses of study for the speaking profession and the 
general public under the direction and supervision of the NATIONAL 


SPEAKERS ASSOCIATION.


Section 2.   Limitations

2.1  All actions of this chapter shall be in accordance with the Bylaws and 
policies, procedures and regulations of the NATIONAL SPEAKERS 


ASSOCIATION and shall be consistent with all such policies, procedures 


and regulations as may be adopted by the NATIONAL SPEAKERS 


ASSOCIATION.

2.2  The chapter shall not have the power to obligate or otherwise make the 
NATIONAL SPEAKERS ASSOCIATION liable for any expenditures or 


commitments, unless such expenditures or commitments shall first have been 

approved by the NATIONAL SPEAKERS ASSOCIATION.

2.3  The chapter shall not undertake any action or practices which could cause 

it to be no longer eligible for exemption from the payment of federal income 

taxes as a tax exempt organization within the meaning of section 501(c) (6) 

of the Internal Revenue Code of 1954, as amended, or the corresponding 


provisions of any future United States revenue law.


ARTICLE III - ORGANIZATION
Section 1.   Chapter Organization

This Chapter is chartered by the Board of Directors of the NATIONAL 

SPEAKERS ASSOCIATION for the jurisdiction of:         .

Section 2.   Chapter Requirements

2.1  The Chapter accepts and subscribes to the Bylaws of the NATIONAL 
SPEAKERS ASSOCIATION.

2.2  The Articles of Incorporation, Bylaws and policies, procedures and 

regulations of this Chapter shall not be in any way in conflict with the Bylaws, 

policies, procedures and regulations of the NATIONAL SPEAKERS 


ASSOCIATION.

2.3  The charter of this Chapter may be revoked by the Board of Directors of 
the NATIONAL SPEAKERS ASSOCIATION, in accordance with the Bylaws, 

policies, procedures or regulations of the NATIONAL SPEAKERS 


ASSOCIATION.


ARTICLE IV - MEMBERSHIP
Section 1.   Classes of Membership

There shall be three classes of membership consistent with the Bylaws of the 

NATIONAL SPEAKERS ASSOCIATION.

1.1  Professional 

1.2  Member

1.3  Bureau/Affiliate

Section 2.   Professional Membership

Professional membership in this Chapter shall be granted by the Chapter Board of 
Directors to individuals who are Professional members of the NATIONAL 

SPEAKERS ASSOCIATION or who meet the requirements for such 


membership.

Section 3.   Member Membership

Member membership in this Chapter shall be granted by the Chapter Board of 
Directors to individuals who hold Member memberships in the NATIONAL 

SPEAKERS ASSOCIATION, or who meet the requirements for such 


membership.

Section 4.   Bureau/Affiliate Membership

Bureau/Affiliate memberships in this Chapter shall be granted by the Chapter 
Board of Directors to individuals who are Bureau/Affiliate members of the NATIONAL SPEAKERS ASSOCIATION, or who meet the requirements for such membership.

Section 5.   Application for membership

5.1  All applications for membership must be on the currently approved 

"Application for Chapter Membership" form.  The application form shall be 

accompanied by payment of Chapter dues and shall be addressed to the 


chairperson of the Chapter Membership Committee or President of the Chapter.  

In addition, all applicants for membership MUST apply for membership with 

NSA National Headquarters.  Chapter membership may not be held separate 

from membership in the National Speakers Association.

5.2  The Chapter Membership Committee shall recommend acceptance or 
rejection of the applicant to the Chapter Board of Directors based on the 


requirements for membership being met.

5.3  Should the Chapter Board of Directors reject an application, the applicant 
and the membership staff liaison of the NATIONAL SPEAKERS 


ASSOCIATION shall be notified immediately and the dues payment returned to the applicant.

Section 6.   Suspension or Termination of Membership

The Chapter Board of Directors shall suspend or expel from the Chapter any 

member who has been suspended or terminated for any reason from the 


membership in the NATIONAL SPEAKERS ASSOCIATION subject to 


reinstatement by the NATIONAL SPEAKERS ASSOCIATION.  The Board 

may also suspend or expel a member for cause.  For any cause other than 


nonpayment of dues, expulsion shall take place only after the member has been 

advised in writing of the complaint by the President.  Such member may appeal 

the decision to the Board.

The President shall notify NSA's Chief Paid Executive of such expulsion within 

five days after the Board's action.


ARTICLE V - MEETINGS
Section 1.   Annual Business

An annual business meeting of the Chapter membership for the election of officers 
and directors and for the transaction of other business relative to theaffairs of this Chapter 
shall be held once each year at a time and place as designated by the Chapter Board of 
Directors.  The Chapter Secretary shall send notice of the annual meeting to each member 
of the Chapter at least five days in advance of the meeting.

Section 2.   Board of Directors

The Board of Directors of this Chapter shall meet from time to time, the time, 
place and location of each meeting to be at the discretion of the Chapter 


President, or upon the written call of not less than 1/3 of the then members of 

the Board of Directors directed to the Chapter Secretary.  The Chapter 


Secretary shall cause notice to be sent to each director at least five days in 


advance of each meeting.

Section 3.   Regular Meetings

There shall be at least four regular meetings of the Chapter membership.  The 
purpose of these meetings shall be instructive or promotional with respect to 

the purposes of the Chapter.  The time and place of the meetings shall be 


determined by the Chapter Board of Directors.  All members shall be notified 

by the Chapter Secretary at least five days in advance as to the time, place and 

agenda for each meeting.

Section 4.

Special meetings may be held at any time upon the authorization of the Board 
of Directors or by the written request of 25 percent of the Chapter membership, 

and shall be sent to the members of the Chapter by the Secretary at least five 

days in advance of the meeting.


ARTICLE VI - GOVERNING BODY
Section 1.   Board of Directors

1.1  The Board of Directors shall consist of a minimum of      individuals 

elected by the Chapter membership.  Elections shall be held prior to July 1each year.  
Chapter officers, by virtue of their office, shall also be members of the Board of 

Directors, as will be the immediate Past Chapter President.

1.2  Officers and directors shall be elected prior to the end of the Chapter fiscal 
year by the Chapter membership.  An Officer shall serve for a term of one year 

or until his or her successor is elected.  A director shall serve for a term of      

year(s) or until his or her successor is elected.  Newly elected officers and 


directors shall take office on the first day of the new fiscal year.

1.3  The Board of Directors shall manage the affairs and assets of the Chapter.  
A majority of the Board members present at a duly called meeting with a 


quorum present shall approve all expenditures.  In case of the dissolution of the 

Chapter, the Board shall distribute the assets of the Chapter to the NATIONAL 

SPEAKERS ASSOCIATION, or to another organization's tax exempt 


organization under section 501(c) of the Internal Revenue Code of 1954, as 

amended, or the corresponding provisions of any future United States 


revenue law, which organization(s) shall be selected by the Chapter Board of 

Directors, with approval from the National Speakers Association.

Section 2.   Vacancies

In the event of a vacancy on the Board of Directors, the remaining members of 
the Board of Directors shall fill each vacancy until the next annual election.


ARTICLE VII - OFFICERS

Section 1.   Designation

The elected officers of the Chapter shall be the President, President-Elect, 

Vice-Presidents (as required), Secretary and Treasurer.

Section 2.   Duties of the President

The President shall be the Chief executive officer of the Chapter.  The 

President shall preside at all meetings of the Chapter and its Board of 


Directors, and shall call such meetings of the Board of Directors as he/she deems 

necessary.  It shall be the duty of the President to exercise general supervision over the 
activities and welfare of the Chapter and to keep in constant touch with the other Chapter 
Officers and members of the Board of Directors relative to matters of policy.  The 
President shall be ex-officio member of all Chapter committees, with the exception of the 
Nomination Committee.  The President shall not be elected to successive terms.

Section 3.   Duties of the President-Elect

The President-Elect shall, in the absence of, or during the incapacity of the 
President, as determined by the Board of Directors, perform all duties and assume all 
responsibilities of the President until the Board of Directors shall revoke such authority.  It 
shall be the responsibility of the President-Elect to coordinate the activities of all Chapter 
committees.  The President-Elect shall assume the office of President in accordance with 
the term of office.

Section 4.   Duties of Vice Presidents

The Vice President or Vice Presidents, if any, shall perform such 


responsibilities as may be designated from time to time by the Board of 


Directors.

Section 5.   Duties of the Treasurer

The Treasurer shall receive and disburse the funds of the Chapter, and shall 
keep and preserve proper vouchers and books of accounts, which shall be open 

to inspection by the Board of Directors.  The Treasurer shall deposit Chapter 

funds in such depositories as may be approved by the Board of Directors and 

shall disburse funds only for approved investments or upon approved vouchers 

and in accordance with procedures approved by the Board of Directors.  The 

Treasurer shall submit a monthly financial report to the Board of Directors, an 

annual report to the Chapter membership and such reports as may be requested 

by the NATIONAL SPEAKERS ASSOCIATION.  The Treasurer shall file all 

required tax forms with local, state and federal authorities as may be required.

Section 6.   Duties of the Secretary

The Secretary shall take the minutes and record attendance of all Board of 
Directors and member meetings.  All Chapter records, except financial and 

committee records, shall be under the control of the Secretary. The Secretary 

shall maintain a file of the correct names and addresses of all Chapter 


members.  The Secretary shall keep such records and prepare such reports as 

may be requested by the Chapter or the NATIONAL SPEAKERS 


ASSOCIATION.

Section 7.   Duties of the Past President

The immediate Past Chapter President shall meet with the Board of Directors 
and shall counsel and serve in an advisory capacity to the Chapter President.  

The immediate Past President shall meet regularly with the Board of Directors 

for the purpose of reviewing Chapter operations and procedures and 


recommending to the Chapter President any changes which are considered 


desirable for the more efficient operation of the Chapter.

Section 8.   Vacancies

Newly created directorships resulting from an increase in the number of 

directors and vacancies occurring in any office or directorship for any reason, 

including removal of an officer or director, may be filled by the vote of a 


majority of the members present, even of less than a quorum exists.

Section 9.   Removal of Officers or Board Members

Any officer or director shall be removed from office by the affirmative vote of 
2/3 of the members, at any meeting of the members, on written notice to such 

officer or director at his/her last known address, at least ten days prior to the 

date of such meeting.  Any officer or director who misses three consecutive 

Board meetings, without Presidential permission shall be automatically 


dismissed from office.


ARTICLE VIII - ACQUISITION AND MANAGEMENT


OF PROPERTY AND FUNDS

Section 1.   Management of Assets

The Chapter Board of Directors shall manage and control the assets and 

property of the Chapter.

Section 2.   Funds

Funds may be raised by annual dues or in any manner approved by the Chapter 
Board of Directors.  Such funds are necessary to defray the expenses of the 

operation of the activities of the Chapter and shall be approved and transferred 

by the proper officers to an operating account or to such other accounts as the

Board of Directors shall from time to time deem advisable to establish.

Section 3.   Chapter Dues and Fees

The Chapter Board of Directors may establish dues and fees for the sole 

benefit of the Chapter.

Section 4.   Payment of Annual Dues and Fees

The annual Chapter dues and such other fees shall be in such amount and 

payable on such date and in such manner as may be prescribed by the Chapter
 
Board of Directors.

Section 5.  Delinquency

Chapter members who have not paid their dues or fees within the prescribed 
number of days after billing date shall automatically be dropped and shall cease 

to be Chapter members, and shall no longer be eligible for any Chapter 


membership benefits.

Section 6.   Resignation

Any Chapter member may resign at any time, but such resignation shall not 
become effective until accepted by the Board of Directors of the Chapter and 

all dues and obligation to the Chapter have been paid in full.  Those submitting 

resignations shall not be entitled to rebates of dues or fees previously paid.

Section 7.   Fiscal Year

The Chapter's Fiscal year shall begin on              and end on             .

Section 8.   Liabilities

The Chapter Board of Directors shall have no power to assume liabilities on 
behalf of the Chapter for an amount in excess of the current funds of the 


Chapter.  The Chapter shall never pay, assume or become responsible for the 

personal or unapproved debts or liabilities of any individual member, officer or 

director of the Chapter.  The Chapter shall not have and does not have any 

authority, express or implied, to bind or otherwise obligate the NATIONAL 

SPEAKERS ASSOCIATION for any act or omission of the Chapter.


ARTICLE IX - COMMITTEES

Section 1.   Committees

The Chapter President, with the approval of the Board of Directors, shall 

appoint the chairperson and members of Chapter Committees as deemed 


necessary and as follows, from among the members of the Chapter.  Such 


Committees shall perform such responsibilities as may be assigned by the 


Chapter Board of Directors, in accordance with such rules, not inconsistent 

with these Bylaws, as may be adopted by the Board.

Section 2.   Nominating Committee

The Nominating Committee shall, prior to the annual Chapter business meeting, 
prepare nominations for directors and officers and ascertain the availability of 

such nominees to serve in those positions.  The Nominating Committee shall be 

comprised of at least five Chapter members.

Section 3.   Executive Committee

The Chapter shall have an Executive Committee composed of the Chapter 
officers and at least two other members of the Board of Directors.  The 


Executive Committee, to the extent permitted by law, these Bylaws and 


policies, procedures and regulation as adopted by the Chapter Board of 


Directors, shall have the authority to act for and on behalf of the Chapter Board of 
Directors between meetings of the Chapter Board of Directors.


ARTICLE X - STANDING POLICIES,


PROCEDURES AND REGULATIONS
The Chapter Board of Directors may formulate standing policies, procedures and regulations to supplement these Bylaws, so long as they are not inconsistent with these Bylaws.  Such policies, procedures and regulations shall be adopted, if approved, by a two thirds vote of the Chapter Board of Directors at any regular or special meeting of the Board.


ARTICLE XI - MISCELLANEOUS

Section 1.   Restrictions

This Chapter shall be non-racial, non-partisan, non-sectarian and shall wholly 
abstain from any political or labor affiliation or endorsements for public office.

Section 2.   Publications

The Chapter newsletter, if any, shall be the official publication of the Chapter.

Section 3.   Records

The Chapter shall keep correct and complete books and records of accounts 
and shall also keep minutes of the proceedings of its members, Board of 


Directors, and shall keep at the office of the Chapter Secretary a record giving 

the names and addresses of the members entitled to vote.

Section 4.   Quorum

4.1  One third of the members of the Chapter constitute a quorum at any 

meeting of the members.

4.2  A two thirds majority of the Chapter Board of Directors shall constitute a 
quorum.

Section 5.   Rules of Order

Rules contained in "Robert's Rules of Order, Revised", most recent edition, 
shall govern this Chapter in all cases to which they are applicable, provided 

they are not inconsistent with the Bylaws and standing policies, procedures or 

regulations of this Chapter.


ARTICLE XII - BYLAW AMENDMENTS

Section 1.   Initial Submission

Proposed amendments to these Bylaws may be submitted in writing to the 
Secretary by the Chapter Board of Directors, any member of the Chapter Board 

of Directors or by any member of the Chapter.  The secretary shall promptly 

notify all directors of such proposals.  Such amendments must be consistent 

with the Bylaws, policies and procedures of the NATIONAL SPEAKERS 


ASSOCIATION.

Section 2.   Procedure

Amendments to these Bylaws may be made at any meeting of the Chapter by a 
two thirds favorable vote of the members present, provided that a quorum is in 

attendance.  Any proposed amendment must be submitted to and approved by 

the Chapter Board of Directors at least ten days in advance of any Board 


meeting.  A copy of the proposed amendment shall be sent to each Chapter 

member at least ten days in advance of the member meeting at which any 


amendment is to be submitted to a vote.

Section 3.   Notice to and Approval by the NATIONAL SPEAKERS ASSOCIATION

The Secretary shall immediately forward to the NSA Chapter Staff Liaison of 
the NATIONAL SPEAKERS ASSOCIATION a copy of any change in the 

Chapter Bylaws as approved by the Chapter membership.  No such amendment 

shall become effective until it has been approved by the NATIONAL 


SPEAKERS ASSOCIATION.

