NSA Board Policies/Chapters

A. Criteria and Recognition for President and
President-Elect
1. The following criteria for chapter president and president-elect positions will apply: 

a. The nominee must be a Professional member of NSA. 

b. The president-elect must have been a member of NSA for at least one year prior to nomination. 

c. The chapter president must have attended the Chapter Leadership Program at a national Convention. 

d. The chapter president must have been a member and served on the Board of Directors for at least one year prior to his/her nomination. (July 1994) 
e. Chapter presidents will be introduced at a Convention general session and their chapters will be recognized for significant chapter accomplishments. (February 1993) 
f. NSA will sponsor a weekend Chapter President-Elect Conference annually. (February 1998) 

B. Incorporation 

1. NSA will not require its chartered chapters to incorporate; however, individual chapters may assess the pros and cons of incorporation and decide for themselves. Should a chapter decide to incorporate, they would be responsible for any annual filing and fees required by the Department of State. (July 1989) 

C. Leadership Travel 

1. NSA may subsidize a chapter up to $175 for the visit of one NSA leadership team officer during the year. (July 1994) 

D. Acquiring and Maintaining a Charter 

1. A Pre-Charter Agreement and initial Affiliation Agreement are to be executed when a local network of members determines that they have serious intentions of becoming a chartered chapter of NSA. The Pre-Charter Agreement remains in effect until a charter is granted by the NSA Board of Directors. 

2. Bylaws furnished to NSA as pre-charter or to maintain present charter must be in agreement with current NSA bylaws and/or revised bylaws as adopted by NSA. 

3. Persons receiving materials to begin a pre-charter chapter shall have been a member of NSA for the 12 months preceding the date of request and have attended or will attend the Chapter Leadership Program at either the Workshops or Convention within the first year of the two-year waiting period. (February 1992) 
4. A non-refundable deposit of $100 is to be made at the time of the Pre-Charter Agreement, followed by a fee of $150 at the time of the charter. In addition, the development of a NSA chapter is not to exceed a 24-month period. (July 1994) 
5. Official charter will take place automatically as criteria are met and official ratification and recognition will take place at the Board meeting held at the Convention. (July 1988) 
6. The Board of Directors shall help direct rules, regulations and bylaws for the formation and charter of local and/or regional chapters of the National Speakers Association. (July 1988) 
7. Thirty (30) chapter members are required to charter. (February 1991) 
8. A chapter needs to have a minimum of twenty (20) national members in order to maintain its charter. (February 1991) 

E. Logos and Symbols 

1. Logos and symbols used by NSA chapters must be compatible with and approved by the national association.(July 2002) 

2. The NSA registered logo must be used separately and not be made an integral part of any design. 

3. All mastheads used by NSA chapters must indicate the name of the chapter, followed by "Chapter of the National Speakers Association." 

4. Chapter use of the NSA registered logo must be approved by NSA headquarters.(July 2001) 

5. In cases where the state name is followed by the words "National Speakers Association," it should be changed to read "(State) Speakers Association, a chapter of the National Speakers Association." (February 1989) 

F. Name Change and Other Bylaw Amendments 

1. Before a chapter name change can be considered by the Board of Directors it must be officially approved by the chapter’s membership. (July 1988) 
2. Chapter bylaw amendments must be submitted to the Chapter Liaison Council for approval prior to implementation. (February 1996) 
G. Territory Jurisdiction
1. Chapter territory jurisdiction shall be determined by the Chapter Liaison Council Chair and involve the participation of the appropriate chapter Liaison, the chapter president or chosen chapter contact in the case of a developing chapter, and the NSA staff responsible for chapter relations. (July 1989) 
H. Membership Requirements and Categories
1. Effective June 1, 1986, anyone who joins a chapter or renews chapter membership must be a member of NSA or an International Federation member. (November 1997) 

2. All chapter membership categories must be the same as national. (November 1990) 
3. Chapters may have an apprentice program; those enrolled in this program may not be designated as member of the chapter. Apprentices will be given up to two years to achieve membership status with NSA or they must leave the apprentice program. 

I. Affiliation Agreement 

1. Each NSA chapter will file an Affiliation Agreement with NSA no later than September 15 of each year. Along with the Affiliation Agreement, each chapter shall submit: 

a. List of officers 

b. List of Board members 

c. Bank affiliations 

d. Members (full address) 

e. Budget estimate 

f. Annual affiliation fee of $150 (which goes toward the improvement and development of NSA chapter services, such as chapter manual material, Chapter Leadership Session, chapter mailings, chapter kits, etc.) 

g. The names, addresses and phone numbers of visiting associates/affiliates of the chapter who are not yet NSA members. (Allows NSA to assist the chapter in membership development efforts.) 

h. The name of at least one chapter officer (president, vice president) who will attend the Chapter Leadership Program at the Convention 

i. Bylaws 

j. An antitrust compliance statement 

k. All Affiliation Agreements must be filed by September 15. If the agreement is not filed in complete form by September 15, the chapter will be notified that they have until October 1 to submit the required documents. The NSA President, Chapter Liaison Council Chair, Vice Chair and the appropriate chapter Liaison will also be informed of the chapter’s October 1 deadline. If the chapter does not comply by October 1, the chapter’s name will be submitted to the Executive Committee at their next meeting for action. If the charter is revoked, the chapter must reapply as a new chapter to be reinstated, which includes a chartering fee of $250. (February 1993) 

l. Previous year's budget information of projections against actuals. 

m. Statement of current funds available. 

J. Policy Violation 

1. Chapters in violation of any Board policy will be suspended until the violation is corrected. (July 1991) 

