National Speakers Association

1500 S Priest Drive

Tempe, AZ 85281

(480) 968-2552

Chapter Formation Guidelines

Thank you for your inquiry on how NSA Chapters are formed.  The NSA Chapters have generally started as a local gathering of NSA members in a geographic area.  As the number of attendees increase over time, the members feel the need to be organized in order to begin producing member services such as: local membership directories, speakers showcases, speakers schools, etc.

When a group of NSA members have reached this point, they are ready to consider becoming a chartered NSA Chapter.  NSA has set up these guidelines to aid in chapter formation:

Select a person to assume the leadership role and primary contact.

This person must:


· Be a Professional Member of NSA as stated on the current membership application and NSA bylaws;

· Have been a member of NSA for at least one year;  

· Attend a Chapter Leadership session at a NSA Workshop or Convention within the next year.

By attending the leadership session and networking with other chapter leaders, this person will obtain valuable information as to what exactly is involved in running a chapter successfully and representing the National Speakers Association on the local level

Write to NSA headquarters for a Pre-Charter Agreement to be returned to NSA along with a non-refundable deposit of $100.  The leader will receive the NSA Chapter Formation Manual to use as a guideline. The total charge for chapter formation is $250.  The remaining $150 is due along with the signing of an Affiliation Agreement at the time of charter. The development stage of a NSA Chapter is not to exceed a 24-month period from the time the Pre-Charter Agreement is signed.

The Pre-Charter Agreement signifies that the group is in the process of obtaining the thirty members necessary to establish a chapter.  It also shows that while the chapter is in this stage of development the group is adhering to guidelines and procedures as approved by the NSA Board of Directors.

Form a steering committee. 

This committee includes members who understand the purpose of NSA as well as the rules and regulations governing the organization.  It is usually comprised of five NSA members (a chair and the chairs of the bylaws, membership, education and budget & finance committees).

Draft the chapter's bylaws.  

The steering committee can use the copy of the chapter Bylaws, which is included in the Chapter Formation Manual. When the bylaws have been developed they are submitted to NSA Headquarters for review and final approval.

Hold a formation meeting.  

· Choose first officers and board members;
 

· Prepare job descriptions;  

· Get commitments.

File a petition for a Chapter Charter with NSA Headquarters.  

The petition must include the following attachments:

· The names of at least thirty (30) NSA Professional members in good standing committed to the chapter.  (At least twenty (20) members must be maintained for a chapter to retain its charter once given);

· A copy of the adopted bylaws as approved by NSA;

· A chapter report of officers and board members;

· Agreement to abide by the NSA Code of Ethics and the NSA Anti Trust Policy; 

· A check for $150 made payable to NSA.

Present  the petition to the NSA Board of Directors for approval. 

This will be done by the NSA staff liaison.  If approved, the chapter is presented with a Chapter Charter and the chapter president is introduced at the next NSA Convention.  In addition, the chapter is provided with a web link to the Chapter Operations Manual and a Chapter President's Handbook containing information and guidelines on running the chapter successfully.

File an Affiliation Agreement with NSA Headquarters by September 30th, annually.  

· A fee of $150 will be assessed at that time.  The annual fee will go toward the improvement and development of NSA Chapter Services. 

Determine chapter jurisdiction…

Keep the following in mind: 

· Should a chapter wish to be chartered by NSA in an area where a chartered chapter already exists, the Chapter Leadership Council representative for that area, the chartered chapter president and the representative of the potential chapter are required to meet to determine appropriate boundaries;  

· The NSA Board of Directors will make final approval of the boundaries.

The formation of a NSA Chapter involves commitment.  As you work toward the formation of a chapter, keep in close touch with your Chapter Leadership Council representative and the NSA Staff and follow the procedures.

The above information is provided as a general guideline to the formation of a NSA Chapter.  However, NSA recognizes that each Chapter is unique and may require special attention in certain areas.

The Chair of the 2009-2010 NSA Chapter Leadership Council is:

Jan Dwyer Bang, (253) 891-1609


Your NSA Staff Contact is Heilee O’Quinn, Manager of Member Services and Chapter Relations, 480.968.2552
NATIONAL SPEAKERS ASSOCIATION

PRE-CHARTER AGREEMENT
The undersigned, all being members of the National Speakers Association (NSA), do hereby submit this Letter of Intent to become and to form an affiliate chapter of the National Speakers Association in accordance with the Bylaws, Rules and Regulations of the Association and such other policies as may be adopted from time to time by the Board of Directors of the National Speakers Association.  The group wishes to be known as "                 Speakers Association," while in the formation process and to be known after chartering, if so granted, as the NSA/ “ ____”a chapter of the National Speakers Association."  On behalf of this group and all others who may join or affiliate with us in the formation of the chapter, we do hereby agree:

· We shall adhere to and conduct our affairs and otherwise act in accordance with the Bylaws and Policies of the National Speakers Association insofar as they relate to the application for, formation and operation of affiliate chapters of NSA;

· We shall not promote ourselves as being an affiliate chapter of NSA until such time as a charter has been granted in accordance with the procedures of NSA;

· We shall agree to abide by the Affiliation Agreement governing the affiliation with NSA and shall at all times conduct ourselves in accordance with the pending approval of such charter;

· We shall take all other steps necessary or as may be reasonably requested by NSA to allow it to complete its determination of whether a charter shall be issued;

· We understand that the granting or denial of our request for a charter rests solely with NSA, and that no representation or assurance has been given to us that a charter will or will not be granted.

· We shall protect, release, indemnify and otherwise hold NSA harmless, its officers, directors, employees and agents from any and all liability for acts or omissions caused by our activities, or theirs, which may arise from this effort to form a chapter and in the granting or denying of a charter.

______________________  

_______________________



Acting President/Date


Name of Proposed Chapter


Please attach a list of your current members.

This form is to be accompanied by a non-refundable fee of $100.00 made payable to the National Speakers Association.

SERVICES PROVIDED TO CHAPTERS BY NSA

Your annual chapter affiliation fee of $150 is credited to the Chapter Relations Department budget, which pays for the following services.

Membership Development Material

· NSA marketing brochures & membership applications

The brochures and applications are for the chapter's use in developing membership at the local level;

· Speaker Magazine
Speaker is included for the chapter's use to show prospective members a sample of this NSA publication; 

· VOE CD 

NSA’s audio magazine is available to chapters at no charge to show prospective members a sample of this NSA publication.

(The above are sent on a “as need” basis. Chapter must contact Heilee O’Quinn to request material.)

Spreadsheets of Contact Information

Includes mailing information of: 

· Chapter presidents

· Chapter presidents-elect

· Chapter Leadership Council and NSA Board

Lists

· New Members List -NSA members that joined in the past month;

· Prospective Members List-Individuals who have inquired about NSA membership or were referred by current members in the past month.

Chapter Intranet (http://www.nsachapterone.org)

· A compilation of chapter activities and ideas to share with current and future NSA chapter leaders.  

Guidelines

· Tax Filing

· Chapter Showcase

· Chapter Member of the Year

· Chapter Formation

Awards Programs

· Chapter Business Plan for Success: A Chapter Management Tool  

· Chapter Member of the Year

· Chapter Attendance Contest

Chapter Manuals

· Chapter Operations Manual

Includes chapter structure, bylaws, policies, management, financial & budget guidelines, job descriptions, committee definitions, sample minutes, membership recruitment steps, how to organize meetings, plan programs, etc.

Chapter Leadership Program

Leadership training and programs on subjects pertinent to running a successful, dynamic chapter at:

· NSA Conferences
· NSA Convention

· Camp NSA

Chapter Representation on NSA Board

· One NSA Board member is appointed to serve as the Chapter Leadership Council (CLC) Appointee. This NSA Board member works with the CLC to provide valuable input on chapter activities, successes and problems and serves as the NSA Board's representative to chapters.

Chapter Formation Assistance
· Chapter Formation Guidelines

· Chapter Model Bylaws

Chapter Leadership Council

· Network of chapter liaisons - assisting in communications between the chapter leadership, staff, NSA Board and the Council.

· Addresses issues affecting chapters and conveys the information to the NSA Board of Directors.

Management Assistance

· For chapter issues relating to national policies such as model chapter bylaws, etc.  Legal advice may be sought at NSA's discretion.
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