Ideas about how to get more CSPs to attend chapter meetings and be more involved with chapters.

This list was compiled from ideas generously provided by 16 CSPs and compiled by Marcia Reynolds, CSP and member of the CLC for the chapter presidents, 2007-2008.

1) Include your CSPs. Ask them to

· Present a program

· Be part of a panel discussion

· Do a Meet the Pros

· Emcee a meeting 

· Do a 5-minute tribute to Cavett Robert/the Spirit of NSA

· Introduce a fellow speaker 

· Share a Best practice

· Present at your “fast track” program

· Mentor another speaker in your “fast track” program (but provide guidelines on the commitment so it is not overwhelming) 

· Donate services/products to the chapter's fundraising auction
· Facilitate/present our perspective at the board retreat

· Write an article for the newsletter
· Be a guest for a webinar

· Simply being available for occasional coaching or advice
· Provide audiotapes or record podcasts for the chapter 



2) When having a program about a specific topic, ask the CSPs to bring examples to share (e.g. if the program is on products, bring products; storytelling, bring a story to tell/dissect) and make sure you provide an opportunity for them to explain it! 

3) CSP’s might participate on your board if you ask them. I they have been a board member in the past, they might participate as a board advisor. Each president at NSA-AZ asks a CSP to be the “Chapter Sage” for the year, coming to board meetings if they can but being available to the president for ideas and advice. 


4) Have a chapter-hosted CSP event after the meeting (NSA-DC hosts a lunch after a meeting twice a year ad guess what? CSPs arrive in droves! Nothing like free food!)

5) Ask CSPs to host a "limited" event in their office so others can see how a busy speaker "lives" (e.g. available to the first ten people who sign up)

6) Look for new formats. Often Saturday is a work day for speakers. Ask the CSP to host or facilitate an evening salon during the week. Hold a specialize luncheon for members only on a Friday.

7) Provide CSP ribbons for nametags so newer members can identify the experienced speakers to talk to.
8) Provide new and interesting programming. Consider if a program will appeal to the experienced speaker and ask your presenters to do the same. The newer people will always benefit. Jean Gatz, CSP, said, “I tend to choose the ones from whom I can learn something new, after being in the business for 20 years. So I'm selective as to which I attend. Also, with my travel schedule, I'm not always able to attend the ones I want to go to.”
9) Invite your CSPs to the dinner with the speaker the night before your meeting. Even though everyone pays for their own dinner, the CSPs welcome the opportunity to be in a smaller venue with their respected colleagues.
Other suggestions:


Kristin Arnold, CSP, said, “But, I must also encourage the chapter to RECOGNIZE such appreciation. I don't want applause as I walk in the door, but a simple acknowledgement goes a long way. Yes, you can routinely acknowledge your CSPs along with the past presidents at the beginning of the meeting, and have a CSP ribbon/acknowledgement on the nametag. Most chapters do that. But I am talking about a heartfelt thank you for coming...thank you for sharing...thank you for supporting our chapter. Verbally is nice. But when a CSP goes out of her way to do something for the chapter, a handwritten note by ANYONE in the chapter goes a very, very long way. In fact, I really appreciate the ones that DON'T come from the president - because they don't have to. They simply wanted to say thank you. When was the last time you wrote a thank you to a CSP who did just a little extra something for your chapter? If you do, they just might be inspired to "participate" again.”

Ian Percy, CSP, said, “I also really like speaking to chapters. But in doing that it helps when they understand and appreciate that I'll take paid work if it conflicts with a chapter engagement. (This is explained from the get-go.) That seldom happens on a weekend but lets get real; this is how we make our living. It helps when they do thoughtful little things like pick you up at the airport and the Board takes you out for dinner. It helps when they let me 'give' instead of being 'demanding' of me. If I bring books to sell I always give all or a majority of proceeds to the chapter. But honestly I kind of resent it when the 
chapter 'policy' requires the guest speaker to give a portion of 
sales to the chapter.” Offer to help sell the books and ask for a donation and let the CSP be the gracious donor.

Ian also said, “If there are new members or visitors I'd rather be introduced to them personally so I can encourage their involvement.”

Joyce Weiss, CSP, said, “NSA-Michigan asked me to help with a fire side chat this year. I agreed to do this because I do not attend many of the Saturday meetings. I enjoyed helping out the chapter and the fire side chat was a total success. We had standing room only around my dining room table. They asked the CSP's to speak during one of the meetings and I agreed to participate it this also. I agree to help out when the chapter asks me to help with this kind of project. 

Linda Swindling, JD, CSP, said, “I try to go when I’m in town. It helps when there are good speakers and you are made to feel special. One president acknowledged the CSP’s in the room and I saw them smile as they all stood up. I go because my mentees ask me if I’m going to be there. So there may be something in having CSP’s serve as mentors. I go to see my friends, too.  I like to see the new speakers present a few minutes of their work and give them suggestions. I’ll for certain be there if I have to do something.”

George Morrisey, CSP, CPAE, said, “I have been a long-time chapter supporter and active participant, first in the Greater Los Angeles Chapter and now in the Central Florida Chapter. When I received the Cavett in 1994, I mentioned that, prior to receiving that award, the one that meant the most to me was when I was honored as the Greater Los Angeles Chapter Member of the Year. I also encouraged my CSP/CPAE colleagues to support the chapters as the "life blood" of the Association. Now that I am in Florida, I attend most chapter and Board meetings and the chapter has been gracious enough to create the George Morrisey Lifetime Achievement Award which I have the privilege of presenting each year to a deserving chapter member at our Annual Meeting.
Tim Richardson, CSP, said, If the more motivational speaker was giving a program like “Using the internet to Make Money While you Sleep” or “How I went from 80 dates a year to 30 and make twice as much money and had twice as much fun” or “How I wrote a best seller in my underwear in 38 days all before my first cup of Joe”, I know I’d be more likely to attend. A one two punch like that would be almost too good to pass up. Again, to be fair, already traveling more than I would like, wanting to be intimately involved with my family, and already having a great list of things to do that I am extremely motivated about are bigger considerations for me in not being a chapter member or coming to chapter meetings.”
