CSA/Carolinas Mentor Program 2002

Actions and Tasks:

1. Match participants. Talk to mentees to ascertain their needs, then call the potential mentor before making the match.

2. Plan group lunches at the chapter meetings.

3. Distribute mentor books at the luncheon, mail to those not in attendance.

4. Order NSA pins, and Competency Connection books. Use the pins at their “graduation” gift. Conduct a drawing at each luncheon for one of the Competency books. 

5. Schedule email message to participants to check on progress and KEEPERS.

6. Develop a contact list for the class and distribute.

