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Thanks and Appreciation

The NSA/Carolinas chapter would like to recognize the following individuals who contributed to the development of this Mentor Program:

· 2002 Committee

· Lenora Billings-Harris, CSP, Chair

· Ana Tampanna

· Dr. Charles Petty, CSP, CPAE

· Al Walker, CSP, CPAE

· Dave Gorden, CSP, CPAE

· 2001-2002 Board of Directors’ President, Patti Fralix

· National Speakers Association Task Force and Sub-Committee (for the model)

· Gina Moore

NSA Chapter Mentor Program

Speakers mentoring other speakers for the good of the profession and mutual growth is taking advantage of what the founder of the National Speakers Association, Cavett Robert, CSP, CPAE, calls “O.P.E. - Other People’s Experience” to take years off your learning curve.

Mentoring Definition

The definition of “mentoring” is a deliberate pairing of an experienced professional speaker with a novice or lesser skilled speaker with the agreed upon goal of having the lesser skilled person grow and develop specific agreed upon competencies.

Source: Murray, M. Beyond The Myths and Magic of Mentoring.  San Francisco: Jossey-Bass, 1991.

Chapter Mentor Program Purpose 

The Chapter Mentor Program Guideline as developed was based on the overall philosophy of the National Speakers Association and in support of the dream of its founder, Cavett Robert, CSP, CPAE. An organized Chapter Mentor Program is the best way to assist in the ongoing development of those individuals who are dedicated  to becoming professional speakers as members of the National Speakers Association.

NSA/Carolinas’ 

Chapter Mentor Program


Mentor Program in a Nutshell

The purpose of the Mentor Program is to provide mentees with an opportunity for a major forward leap in their careers as part-time or full-time professional speakers.  There are key structural elements of the mentor program, as seen by the mentee.  All of the elements work together synergistically to create a whole, which is greater than the sum of the parts.

1. Relationship with Mentor.  The relationship of mentor and mentee is the cornerstone of this program.  You are matched with a mentor who will give you practical guidance and emotional support in developing your speaking career.  You benefit from a senior person's experience of what works and does not work.

2. Standardized Structure and Tasks.  The mentor program has a structure that is designed to optimize the effectiveness for both mentor and mentee.  As part of this structure, mentor and mentee meet for 12 hours during the year.  During the lunch break at each quarterly NSA/Carolinas chapter meeting mentees and (optionally) mentors will meet for a Mentee Mastermind Luncheon.  Mentor and mentee set the times so they are mutually convenient.  

In addition, all mentees in this program agree to pursue a common set of tasks. Each of the tasks is designed to advance mentees in their speaking careers.  For example, mentees are asked to set a target number of times to speak (at least 20) and then to meet that target.  The fact that all mentees are pursuing the same set of goals helps create a sense of teamwork and camaraderie.

3. Education and Support Program.  We supply an Education and Support Program to expand on and supplement the information you receive from your mentor.  In this program via the Mentee Mastermind Luncheons, mentors and other qualified people will present with specific, focused information designed to uniquely meet your needs as mentees.

4. Peer Camaraderie and Support.  The above two components, Standardized Structure and Education Program, help create a strong sense of bonding and camaraderie among fellow mentees.  Mentees support each other, and talking about their progress keeps everyone stimulated and on track.  The more advanced mentees teach less advanced ones.  Peer camaraderie and support are vital and useful components of this program.

5. Administration, Monitoring and Support.  The Mentor Committee supports mentors and mentees as needed.  The Committee will supply administrative structure and support, and help to monitor mentees' progress.

6. Admission Requirements.  Entrance into this program is by application and acceptance only.  The program requires a substantial commitment of time and money from the mentee.  Additional requirements include emotional and career commitment, and the intention to engage fully and willingly.  We do not guarantee that all applicants will be accepted.

7. Careful Mentor/Mentee Matching.  Essential to this program is careful matching of mentors and mentees.  The Mentor Committee, taking into account such factors as career advancement, goals, location, chemistry, personality, and personal style, performs this matching.  Although we do not guarantee ideal matches, we do our best to create good, workable ones.

8. Support for the Mentor/Mentee Relationship.  The program's structure is designed to optimize the relationship between mentor and mentee. The intent is to create a structure that amplifies the use of the mentor's time so that a little goes a long way.  For example, the guidebook covers important topics so the mentor does not have to spend so much time handling the basics. The program is set up so that the mentor only has to devote 12 hours total, and that time has maximum impact.

9. Postcard Monitoring System.  An important feature of the program is a monitoring system to ensure that the mentee's development is proceeding well, and the relationship between mentor and mentee is positive and productive.  Each quarter, both mentor and mentee are asked to send in a progress postcard to the Mentor Chair.  If necessary, the Mentor Committee will supply support to make sure that everything is on track.

10. Support Programs for Mentors.  We also do our best to support the mentors in the program.  We provide a basic structure for them, and ensure they can make optimum use of their time.  In case of difficulty in the relationship, we provide guidance and support.  

11. Different Skill Levels.  The mentor program is designed to work well with mentees at a variety of skill levels.  Although all mentees pursue the same tasks, they pursue them at levels that are appropriate for their skills.  This is a program for both part-time and full-time developing speakers.  Further, we know that many mentees in the program have full-time jobs.  

12. Mentees Give Back.  As part of their commitment, each mentee is asked to give something back to the chapter.  This can take the form of accepting a working role in the chapter, or on the mentor program committee itself.

13. Service Focus.  This program has a focus on the service aspect of speaking. We are in speaking, at least in part, because we have a valuable message that we think will help others.  We want people to grow and develop as a result of our contact with them.  One aspect of the program is to support and develop this service focus.


Advantages to the Mentor

The advantages of participating as a mentor in this program include:

· You experience the joy of sharing your expertise - expertise that was often obtained the hard way;

· You receive the appreciation and respect of your mentee;

· You have the fulfillment of watching your mentee grow and develop as a result of your guidance;

· You will find that you, as well as your mentee, will learn and grow through the interaction;

· The program will provide an opportunity for you to give back some of the support you have received over your lifetime;

· The program will deal skillfully with a difficult aspect of other mentor programs - which it is not fulfilling to give advice to someone only to have him or her ignore it and fail to act.  Due to the admission screening process, mentees in this program are already committed to action;

· The program will be contained and designed to maximize your efficiency.  The program handles most of the peripheral issues so you get to do the fun part - talk to and support an eager mentee;

· You will not have to spend so much time dealing with basics, which are handled by the program support materials;

· The program will be time-limited - your commitment is only 12 hours total;

· The program structure will handle some of the potentially awkward issues of mentee/mentor etiquette, so you will not have to.  For example, mentees are taught to pay for all phone calls; be highly sensitive to your valuable time; ask focused questions; and commit to clear action plans and deadlines.

· The structured nature of the program will take the burden off you in terms of making demands on your mentee:  it is the program tasks that are making the demands.  

· You will have optional opportunities to meet with fellow mentors on how best to mentor, and to discuss common issues.  You may find these contacts with other senior people personally inspiring and professionally useful.

Mentor Requirements
Mentors must agree to the following:

· To make a commitment to serve as a mentor to your mentee for one year;

· To attend the Kickoff/Orientation Meeting;

· To meet, with your mentee in a timely way for 12 hours during the mentee year.  Set the times so they are mutually convenient;

· To provide guidance and emotional support to your mentee;

· To support your mentee in completing the first 9 tasks by year’s end.  Help your mentee set targets regarding these tasks, and then support him or her in achieving those targets;

· To help the mentor program committee monitor the program.  Send in progress postcards promptly, and inform the mentor program chair if you or your mentee is experiencing any difficulty.

Advantages to the Mentee

This program provides the following advantages to you as a mentee:

· It gives you a priceless opportunity to jump on a fast track in your growth and development as a speaker;

· Your mentor will provide you with personal career guidance and emotional support;

· Accomplishing the 9 Mentee Tasks, as outlined, will help you develop your speaking career;

· You will be part of an excited and enthusiastic group of mentees that you can draw on for support and interact with for peer learning;

· The educational workshops will help develop your presentation and business skills;

· All aspects of the program will provide emotional and professional support to help you develop confidence and proficiency as a speaker; and

· Taken as a whole, the program will supply a structure designed to optimize your career success.


Mentee Requirements
This program is designed for developing speakers who wish to experience a major acceleration in their careers as part-time or full-time professional speakers.  It is suitable both for people who are currently speaking professionally and for people who aspire to.  Priority is given to people who demonstrate extremely high commitment. (Class number one is devoted exclusively to current NSA “M” members to support their effort to achieve “PM” status by their deadline date in 2003.)


Mentee Commitment
This is a program for sincere, flexible, hardworking individuals.  We request and expect a high degree of career commitment, enthusiasm, cooperation, willingness, caring, and support for others.  Mentees who cannot maintain this commitment and positive attitude will respectfully be requested to leave the program.

The program will make heavy demands on mentees.  Be clear that you are willing to meet the demands of the program before you start.  Make sure you are committing to complete the program since, once you start, you are taking a place that someone else could have taken advantage of.

We do everything we possibly can to match mentors and mentees so the chemistry is good.  The chances are low, however, that you will get your "dream mentor."  In a program of this size, some mentees will undoubtedly be happier with their assigned mentors than others.  We are not in the business of supplying perfect mentors, only excellent ones.  Much will depend on your commitment to your development, your willingness to persevere, and your personal flexibility to work with someone who has a different style and approach than you.

Cost to Mentees
The financial obligations of the program are:

The Mentor Program fee is $120.00 (for the year 2002), which is refundable if you are not accepted.  This fee is designed just to cover costs.  The fee covers the general support structure of the program (brochures, mailing, handouts, etc.).  There may be other fees for special services and workshops offered as part of the program.  For example, if a workshop is held in a hotel, we may need to pass on the hotel fee.  Every effort is made to keep these incidental fees to a minimum.  If a mentee drops out of the program after being accepted, the program fee will not be refunded.  Not being placed with the mentor of your choice will not be considered a valid reason for dropping out of the program.  Submission of a mentee application signifies the applicant’s agreement with this policy.

(*Inaugural year – Class number one)

*You must be a member of both the National Speakers Association (NSA) and the NSA/Carolinas Chapter.  If you are not currently a dues-paid member of NSA/Carolinas Chapter, you may not submit a mentee application until your dues have been paid.  You must regularly attend chapter seminars/programs.  

Class number two therefore, subsequent to:

If you are not currently a member of the National Speakers Association, you must apply for NSA membership within five (5) days of being accepted as a mentee.  It is strongly recommended that you also attend the NSA National Convention/Workshop during your mentee year.  Be sure to consider the costs involved with this requirement before committing to becoming a mentee.  Registration fees and travel costs can be significant. Many mentees will elect to attend the Cavett Robert Institute for Aspiring Speakers at the NSA Center for Professional Development in Tempe, Arizona.  However, you may want to include this item as you draft your budget.

In addition to all of the above, you are expected to have enough money to be able to purchase supplies, brochures, business cards and other items necessary for your success speaking business.  It seems reasonable to budget $1,000.00 or more for these incidentals.  Some of the possible expenses are:  letterhead, envelopes, business cards, brochure or flyer (design, production, printing), telephone calls, postage, stationery, computer supplies or services, any special workshops, networking meetings in your specialty area, and audio or video demo tapes (production, duplication, labels).  We may provide an (optional) opportunity to do a video demo tape at a minimum cost.  The only additional costs that you must incur are those necessary to complete the 9 tasks, and any of the remaining tasks that you choose.  In any case, you have considerable flexibility in your approach to program costs.

Mentee Required Task No. 1


NSA/Carolinas Chapter Meeting Attendance

Attendance at NSA/Carolinas Chapter meetings is an important part of a plan to develop professional competency.  The programs provide educational information that will improve your performance as a professional speaker.

Program speakers at NSA/Carolinas Chapter meetings are excellent sources of knowledge and inspiration.  Additionally, the networking and camaraderie available from other local members are a valuable source of support to aspiring professional speakers.

Mentees are expected to maintain regular attendance at NSA/Carolinas Chapter meetings and to become active participants in the chapter.

Mentee Task Notes 
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Mentee Required Task No. 2

Acceptance of Working Roles in NSA/Carolinas Chapter 

The NSA/Carolinas Chapter is only as strong as its individual membership participation.  Our organization can serve us only if we support the activities.  There is always a need for additional volunteers.  Also, the more involved you become locally, the more networking and referral opportunities will come your way.  Participation in the chapter can also create opportunities to become involved in NSA on the national level, greatly increasing your visibility.  Contact any officer, member of the Board of Directors, or your mentor to find out how you can become actively involved.

You can also take an active role in your class by running for Class Chair or Vice Chair (Each class will determine if it wants Mentee Leaders).

Mentee Task Notes 
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Mentee Required Task No. 3

Attendance at NSA National Convention

Attendance at the NSA National Convention/Workshop is a strongly recommended part of the Mentor Program.  The National Convention is NSA's premier event.  The conference and its associate networking are invaluable experiences for both accomplished and developing speakers.  You will be very pleased with the investment of time and money.  The conference can well be a life-changing experience.

Mentee Task Notes 
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Mentee Required Task No. 4

Read, Research and Topic Development
To be effective on the platform, you must be knowledgeable of the topics about which you speak, and continually strive to increase your knowledge base.  To achieve this task, spend time reading, researching and developing material for your current and desired speeches.  Create one or more content files on your speaking topic(s).  Development may consist of creating speech segments on certain topic areas and may also include developing good stories.  Generate material that you know is excellent.  

Through research and study, you will further focus your areas of interest and expertise.  No one can be an expert on all subjects.  There are many excellent sources of information.  Here are a few suggestions to get you started:

(
Your mentor

(       www.nsaspeaker.org, Knowledge Management section

(
Local library - excellent way to get started

(
Bookstores - good sources for current topics/new releases

(
Magazines - new/specialty publications

(
Newspapers - local/national

(
Computer software research programs

(
Computer on-line research systems (usually there is a fee to access these systems)

(
Attendance at national professional conferences, seminars, etc. within the industry(ies) you are targeting.

Mentee Task Notes 
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Mentee Required Task No. 5

Exploration of Marketing Methods

To be effective as a professional speaker, you must let people know what you do and how good you are.  Together with your mentor, develop a specific written plan of action and then carry out the plan.  The marketing plan can be anything from a paragraph to a six-page document.  It will probably change frequently as you discover what works and what does not.  Your marketing effort will be directed toward getting your stated goals of paid and unpaid speeches.  Feel free to explore new and creative marketing approaches.

There are many ways to market your product - you and the unique information/service/entertainment you have to offer.  Start by asking some basic questions:

(
Whom do I want to reach with my message?

(
Who can benefit most from my message?

(
Where are these people/organizations?

(
How can I let them know of my service?

(
How can I differentiate myself from other speakers/consultants?

(
Who can help me reach my intended market?

(
Where can I learn more about my intended market?

(
Who can help me with my early marketing efforts?

(
What types of groups/organizations are willing to pay to hear my message?

Mentee Task Notes 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

Mentee Required Task No. 6

Ten - Twenty "Freebie" Speaking Engagements

The most important thing for a speaker to do is speak.  Complimentary (or non-paid) speeches are opportunities to develop your material and confident speaking style in preparation for paid speeches.  They are also one of the best ways to market you as a developing speaker - through word of mouth. 

There are nearly limitless opportunities to speak for free if you use your creativity and ingenuity to locate them.

To begin the process of locating opportunities to speak for free, it will be necessary to ask for the opportunity to speak to the organization or group you have targeted.  Always position your offer in terms of the benefits you will provide the audience/members/participants.  Remember, the only difference between a paid speaking engagement and a free speaking engagement is your fee.  There should be no difference in quality.  Get evaluations from every audience and use the feedback you receive.  Be open to suggestions and comments.  Ask for attendee contacts lists or conduct drawings for free prizes, in order to obtain business cards to build your database.

A few suggestions for free speaking opportunities are:

(
Civic Clubs

(
Associations

(
Charity/Non-Profit Organizations

(
Religious Groups/Organizations

(
Schools

(
Youth/Children's Organizations

(
Small Businesses/Large Businesses

(
Friends

(
Professional Acquaintances

(
Your Mentor

Mentee Task Notes 
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Mentee Required Task No. 7

Twenty Paid Speaking Engagements

As a developing professional speaker you must set achievable goals to provide direction and focus for your efforts.  The start of a successful professional speaking career begins with the first paid speaking engagement.

Through aggressive, well-thought-out marketing, networking and referral efforts, developing speakers should be able to accomplish the goal of booking twenty paid speaking engagements during their year in the Mentor Program.  While this may seem like a very optimistic goal, it is only through setting our sights on the prize that we can become winners.  Again, set a suitable target here and go after it.  Discuss the target and how to develop a fee structure with your mentor.

Mentee Task Notes 
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Mentee Required Task No. 8

Ten - Twenty Referral/Testimonial Letters
One of the most effective ways to increase your credibility is through the accumulation of referral and testimonial letters.  Referral and testimonial letters provide a source of information about your past performance and contributions.  Prospective clients will value this source of information.

You may receive some testimonial or referral letters spontaneously from your clients - which is very rewarding - but, as a routine business practice, you should request testimonial or referral letters in all instances.  Both paid and free speaking engagements can yield excellent referral letters and it is not necessary for the letter to mention whether you were paid or not.

You should begin now by requesting referral letters and testimonials from all groups and organizations that have been satisfied with your speaking in the past.

If at all possible, testimonials and referrals should be written on the client's/organization's letterhead stationery.  Tell those you have spoken to or will be speaking for that the way you build up your business is through personal referrals and that you will appreciate their providing a referral to all those they believe will benefit from your services.

The most effective referral is for your client to write directly to your prospective client.  The next best option is to provide you with the names and addresses with the agreement that you may say your current client referred you.  This works especially well within different divisions of the same company.

You will also want to get testimonial statements/letters written to you stating the benefits received from your services.  You can use these statements in future marketing/promotional material.

Mentee Task Notes 
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Mentee Required Task No. 9

Evaluation Forms Completed for All Presentations

Use evaluation forms at your presentations.  Customer/client feedback is your most valuable source of information about the quality of your presentation.  Be open to your audiences' responses and use their suggestions to grow, learn and improve.  Tell your audiences you need their help to improve.  If you position it properly, most participants will gladly provide you with feedback.  The type of evaluation form you use depends on the amount of information you want to receive.  To see a sample evaluation review www.nsaspeaker.org; sign into the “Member Center;” click on “Sample Business Documents;” and click on “Sample Speaker Evaluations.”

Mentee Task Notes 
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Mentee Optional Task

Brochure/Pamphlet Design
Written material to explain your services and define the benefits you can provide is essential.  There are so many options for brochures (pamphlets) that we will not attempt to cover them.  The options are as wide and varied as your imagination.

In the early stages, we suggest a modest brochure with minimal financial investment to allow for modifications and refinements, which you will surely find necessary.  With today's desktop publishing availability, producing a minimum one-page flyer is relatively easy. 

Discuss options with your mentor and look at the brochures of others to get ideas.

Review NSA/Carolinas’ portfolio of sample brochures and one-sheets.

Mentee Task Notes 
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Mentee Optional Task

Audio/Video Demo Tape/Evaluation

Ultimately, most professional speakers find they need to provide either, or both, professionally created audio and video demo tapes to prospective clients.

You should start by tape recording (audio) your presentation every time you speak.  It is an excellent way to evaluate your skills and improve your performance.  Video tape your presentation also, if you have the opportunity.  A home video camera on a tripod will work just fine for your personal use.  Ask others to help you evaluate your audio and video presentations.

As you progress in your experience and skill, you can consider using a portion of one of your tapes as a demo.  Good quality is important, so be careful of something that seems too amateurish.

There are many excellent professionals who can assist you in developing high quality demo tapes.

Mentee Task Notes 
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Mentee Optional Task

One - Three Articles Written and Submitted for Publication
Another important step toward building your credibility is to produce articles for publication.  Published material increases your name recognition and allows you to refer to these articles in your speaking engagements.

The research accomplished for articles can be cross-utilized for your speaking material.  Your published articles can be the foundation for the development of a book.  Many first books are slightly modified versions of collections of earlier published articles.

Mentee Task Notes 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________________________________

________________________________________________________________
Mentee Optional Task 

Create the Premise for a Book
There comes a time for many of us in our development as speakers when writing a book is a wise career choice.  Some seasoned speakers actually use their books as a mail-out as part of their overall marketing plan.  

Most accomplished professional speakers have published not just one but several books!  Do not let this scare you.  It is usually achieved over time and as a result of much research and many speaking experiences.

It is nonetheless important for aspiring speakers to begin the process of developing the premise of a book.  Most of the research accomplished to develop speaking material and articles can also be used for a book.

Begin now by thinking about the ideas/theories you will care to communicate in your book.  This can be achieved by something as simple as writing a paragraph or two that mentions the title of the book, its core idea (premise), why it's unique, its potential audience and why others would want to read (and buy) it.  The description should be upbeat, catchy and sales-oriented.  The mechanics of writing this can be accomplished in several hours.

Mentee Task Notes 
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2002-Mentor/Mentee Class

Dear Fellow Speaker,

We are looking for ambitious people who would like to work with successful professional speakers and grow their speaking business to a full time career of 20 speaking engagements a year or more. Since you have visited one or more of our programs at NSA/Carolinas, we thought you might be interested. This is a fast track plan, in which you will work hard with a carefully selected mentor and other committed speakers like yourself. Here are a few key parts of the program:

· You will need to formally apply to the Mentoring program and commit yourself to goals set for you by your mentor;

· You will need to follow careful guidelines within your relationship with the mentor as he or she is a very busy professional;

· You will meet regularly, probably monthly, with your mentor and the group. Attendance will be mandatory unless you are giving a paid speech.

· You will be expected to invest $120 towards your success in this program; we have obtained a grant for meeting additional logistical needs. 

You can see that we are very serious about helping you reach your success. If you would like to take on this challenge, work with a top professional in NSA, and qualify for membership status in the national organization that sets the standard for speakers, then contact us today. We are attaching an application. You need to send a completed copy by email to Ana at Tampanna@mindspring.com and the hard copy with your check to Anne Walters, 105 Florence Dr. Goldsboro, NC 27530.  Our deadline is December 14, 2001, so that we can have the matches with mentors ready by the January meeting.  

Sincerely,

Lenora Billings-Harris

Dr. Charles Petty

Ana Tampanna

2002-Mentor/Mentee Class

Mentor Program Agreement of ________________________

                                                                                     (Insert your name)

MENTEE AGREEMENT 

As a Mentee of NSA/Carolinas Chapter, you are asked to agree to:

· Be a member both of National Speakers Association and of the NSA/Carolinas Chapter;

· Make a commitment to participate fully in the Mentor Program for the entire year;

· Participate in the Kickoff/Orientation Meeting;

· To meet in person with your mentor in a timely way for 12 hours. Set mutually convenient times to meet. In person, online, or by phone; several hours at one time or scheduled over the 12-month period.

· Engage, to the best of your ability, with your mentor in an open and earnest way for the purpose of developing your career as a professional speaker;

· Complete the 9 tasks (see attached tasks), by year's end.  Set targets/goals interactively with your mentor, and then achieve the targets you set.  If for some reason you and your mentor feel a need to modify the tasks based on your specific needs, submit a brief written explanation to the mentor committee. (This will help the committee as it plans future mentee programs.)

· Recognize that you are an integral part of a three-way relationship - mentor, mentee and Mentor Program Committee and to cooperate in making that three-way relationship work. Lend your support to the structure of the program;

· Regularly attend NSA/Carolinas Chapter meetings;

· Attend programs for mentees regularly (mentee luncheons at chapter meetings);

· Attend the NSA National Convention or Workshop during your mentee year;

· Accept a working role in the Chapter.  This can consist of working for the chapter itself, or for the Mentor Program Committee, or both;

· Assist the Mentor Program Committee in monitoring the program.  Send in progress postcards promptly, and inform the Mentor Program Committee if you or your mentor is experiencing any difficulty.  Also return any phone calls from the Mentor Program Committee promptly;

· Immediately read and adopt the Code of Ethics of the National Speakers Association;

· Pay the Mentor Program fee of $120.00, plus other fees (NSA membership and Chapter membership).

· Help other chapter mentees develop their skills as professionals when possible; and

· Accept personal responsibility for your development as a professional speaker.

____________________                 __________________________________________________

Date Signed 


         Signature of Applicant
Tasks – Summary

1. Attend 4 NSA/Carolinas chapter meetings.
2. Mentee Mastermind Luncheons (held during the lunch period of the chapter meetings). 
3. Assume a volunteer position or complete a project within the Chapter.
4. Attend NSA Convention or workshop (2002- workshops are Hawaii and Atlanta; Convention – Orlando see www.nsaspeaker.org for dates and registration information)
5. Develop a written Business Plan that will enable you to achieve “PM” member status on or before your NSA membership deadline. 
6. Develop a written Marketing and Sales Plan.
7. Present 3-5 “free speeches.”
8. Present 20 paid engagements or their equivalent to achieve “PM” status.
9. Acquire 10-20 testimonial letters.
10.Develop and collect evaluation forms from all presentations.
2002-Mentor/Mentee Class

Dear Fellow Speaker,

Enclosed is an application for your participation in the NSA/Carolinas Chapter Mentoring program. With your involvement, and the support from NSA National, we are sure to have successful results.  

We want to assure you that you will be carefully matched with a Mentee. We are adapting procedures from successful chapter programs so you will not have to re-invent the wheel in advising your Mentee. The Mentee will have specific goals to strive for and stringent guidelines to follow regarding the protection of your time. Mentee’s will also meet with each other to maximize motivation and learning. (We have included the Mentee application for your information.) Participants will be selected who demonstrate determination to succeed in this program. They are already speaking at least part-time. 

Please email your application to Ana at Tampanna@mindspring.com or fax it to: 336-765-9799 by December 14, 2001 so we can have the matches ready by the January meeting.

Thank you again for contributing your support to in this program. We know the results will be gratifying to all and to the growth of NSA/Carolinas.

Sincerely, 

Lenora Billings-Harris

Dr. Charles Petty

Ana Tampanna

NSA/Carolinas Chapter


A Chapter of the National Speakers Association

2002-Mentor/Mentee Class

Mentor Program - Mentor Agreement

Mentor Program Information of  ________________________________________

          (Insert your name)

Note:
Please type or print.  You may answer these questions via email if you prefer.

Return the completed form by December 14, 2001 to: Ana Tampanna fax number 336-765-9799
 Name______________________________________________________________

Address____________________________________________________________

City, State, Zip______________________________________________________

Company Name _____________________________________________________

Day Phone_____________________________

Fax  __________________________________

1. Are you a member of NSA? ________ Are you a member of NSA/Carolinas Chapter? _______

2. Are you a CSP or CPAE? __________________

3. On what topics do you speak? _______________________________________

4. What special strengths or skills do you have that we should know, in order to match you with a mentee? 

5. List some adjectives or phrases about yourself that would help us in our  

     mentor/mentee matching. 

__________________________________________________________________

6.   List some adjectives or phrases that would describe your ideal mentee.

__________________________________________________________________

7.   What geographical areas (city, state, etc.) would you consider convenient places        to meet your mentee? (We expect them to come to you.)

__________________________________________________________________

8.   Other comments or things you think we should know?

__________________________________________________________________ 

__________________________________________________________________

9.   Would you be willing and qualified to conduct a seminar for mentees?

      (This not a requirement. We are collecting information.)

      ______Yes ______No ______Maybe

If yes or maybe, mention potential topics:   

__________________________________________________________________

__________________________________________________________________

I understand that as a mentor, I will spend 12 hours maximum with my mentee. (I may devote more hours only if I choose to do so, and this will be clearly explained to mentees by the mentor committee.) I may be assigned to more than one mentee at the same time. If this occurs, my total time commitment will not exceed 12 hours total.  I will plan conference calls or meetings with all mentees at the same time. 

I have read and accept the Mentor Program Agreement Invitation.  

______________________                     __________________________________

Date Signed



              Signature of Volunteer
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