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The strategic planning meeting was facilitated by Dr. Jeanie Cockell who is an expert in appreciative inquiry. 


The framework of the day was to:

· Discover our strengths as leaders on the board

· Create the vision for the CAPS Halifax Board for 2010

· Design strategies and tactics to accomplish our vision

· Clarify our roles and duties.

Here is a small piece of what we accomplished in our meetings:


CAPS 2010 Board – Our Vision 
We create community that inspires growth.


And our agreements were around:

· Trust

· Confidentiality

· Respect

· People tell their own story

· Listening

· Differences are respected

· Value people’s potential

· See each others strengths

· Divided together, together apart

· Be open and flexible

· Commitment and responsibility


If you need any more information please feel free to call or write Lea: ph: 902-835-1623 email: lea@leabrovedani.com
