Info Paper:

Survivor Skills for Speakers

Mission:  To provide NSADC apprentices and “grandfathered” members with an overview of the hard-core operational and marketing skills it takes begin and maintain a viable speaking business.

1. Target audience:  NSADC Apprentices and those who were “grandfathered” into NSA.  Secondary audience:  External emerging speakers who would benefit from membership in NSADC.

2. Content:  Hard-hitting, bottom-line topics with concrete information.  Focus on the “other stuff”, not presentation skills

a. Topic selection and development

b. Selection of target market

c. Media kit contents (bio, one-sheet, program descriptions, testimonials, etc)

d. Telemarketing

e. Branding yourself (logo, biz cards, tag lines, letterhead, etc.)

f. Networking including contact management

g. Use of internet for marketing

h. Plan for leaving your full-time job (what you should have in place before, and what it will take to get there, mindset, public seminars)

i. Who can you talk to first (freebies, etc.)

j. Ensuring your first speeches are successful for them and you – contracts, pre-program interviews, pre-program checklists, evaluations.

k. What NSA can do for you (or why you should continue your membership)

Sufficient time after each presentation for participants to organize their notes/thoughts on how the material just presented applies to them.

3. Support materials:  Individual presenters will provide handouts.  Participants will receive notebook.  Supplemental materials to help participants assimilate and prioritize material presented.   Copy of the NSA New England forms book for each participant?

4. Presenters – all internal.  Very specific RFP’s to all members that lists the topics we want covered and how we want them covered.  If they come up with something else, it has to fit our mission.  No keynotes, no lectures, must be interactive, hard data, with worksheets/handouts/action plans. 

5. Date – Saturday.   April??? (In-between Winter Workshops and Summer Convention)

6. Time – from 8:30 am until 5:15 pm  (Gives us 7 one-hour sessions) (See schedule below)

7. Venue – one large meeting room, no break-out rooms necessary.  All break set- ups in the room.  

8. Food service – continental breakfast, morning re-fresh, box lunch, PM break

9.  Cost:  NSADC Apprentices and Members $99.00.  External $139.00.  Note:  Must be less than GWSC last year.  Early-bird special? Possibly the NSA New England Speakers Forms book. (We have copies of that already.)  Other incentives?   

10.  NSA Grant:  Use the NSA grant to subsidize this endeavor.  Application to NSA would probably be this program outline.  

11.  This would be a joint project.  Annette Dubrouillet and Tad Kallini would be responsible for the content (presentations, workbook, etc.)  Dottie Perlman, who is chair for Afternoon Programs, would do logistics such as finding venue, food and beverage, etc.  Marketing would be a joint endeavor with all three.

Proposed Schedule

8:00-8:30 registration

8:30 –8:45 welcome and logistics 

8:45-10:00  session 1

10:00 – 10:15 break

10:15 – 11: 30 session 2

11:30 – 12:15 lunch

12:15 -1:30 session 3

1:30 – 1:45 break

1:45 - 3:00 session 4

3:00 – 3:15 break

3:15 – 4:30 session 5

4:30 – 5:00 close out
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