NSA Campfire 4/4/07   8:00 pm ET
NSA Campfire is an opportunity for Chapter Presidents and Presidents-Elect to ask questions and share best practices regarding chapter issues.
Attendees: Manny Diotte, Patrick Galvin, Joe Peraino, Barbara Thompson, Craig Kitch, April Callis, Jocelyn “Toolie” Garner, Mark LeBlanc, Ric Giardina, Heilee O’Quinn
!!Best Practice- Hand out limited number of guest passes either for free or discounted registration rate to first-time guests who already meet the qualifications for National membership- April Callis (MI) 
Chapter Leadership in San Diego! 

Who: All who would like to attend

Where: San Diego Convention

When: Monday, July 9 @ 9:00am-11:30am

Join the CLC for a Deep Dive of being a chapter leader.  Learn from each other about best practices and the how’s and why’s of implementing a successful process(es):
Chapter Leadership sessions at the conferences are always open to anyone interested in Chapter Leadership. 

Everyone will be involved in the interviewing process, though there may be special assignments made according to experience. The findings will be summarized in small groups, then highlights will be presented and results documented for distribution. Please trust that this process will be fun, interesting and worth your time to come. 

There will be a break during the session...a great time to catch up with your fellow president-elects. Also, if you haven't joined in the Campfire Chats led by Marc LeBlanc the first Wednesday evening of every month, please do so. You will find many of your colleagues there discussing chapter issues.

Challenges finding Board Members
· Co-Chairs to alleviate pressure of time consuming roles

· Groom other members a year prior to taking the role

Have a difficult time finding someone to head ProTRack Program-
· Ask a senior member to teach one lesson during the year.
· Think about the timing?  Is it time to try something different?  If there is no passion in the chapter, it might be time to change up the program.   

What % should we cover for visiting speakers?  Is a cap reasonable?
· Split the cost with a nearby Chapter (if possible) 

· Some chapters have a cap of $500. Other do not have a cap at all

· Communicate with your guest speaker regarding what the chapter will and will not cover

Holding meetings in Hotels- What are other options?
· Majority of chapters will meet in hotels and cost of F&B will offset the cost of the room rental

· Some smaller chapters are meeting in Restaurants

· Find a low cost venue, private office building to hold meetings
New questions to ask your members/guests- instead of asking the same questions: What do you speak on? What is your area of expertise? Begin asking:

1. What skills do you specifically want to improve as a speaker?

2. What are you specifically doing to increase your bookings/ clients?

 
Do you have a board member or volunteer(s) that has done an exceptional job and would like them to be recognized?  Mark LeBlanc President-Elect will hand write a thank you card to him/her.  Please send the volunteer’s address along with a brief summary about what you would like to recognize via email to: mark@smallbusinesssuccess.com 
Any additional questions, please contact Heilee O’Quinn:  heilee@nsaspeaker.org 
