NSA Campfire 1/03/07   8:00 pm ET
NSA Campfire is an opportunity for Chapter Presidents and Presidents-Elect to ask questions and share best practices regarding chapter issues.

Best Practice- Julie of NSA/Northwest-

Scenario:  Invited a speaker to present at a chapter meeting with good material but was not able to handle his audience and left on a bad note.

Action: Gave appropriate feedback to the Speaker using key phrases as “we want you to be successful as a speaker; As Chapter President I have an obligation to the chapter…”
Result:  Speaker was thankful and able to resolve the issues; ‘redeemed’ credibility.

Surveys-


Does anyone have suggestions for how to write a successful Survey?



>Throw out all assumptions before hand.  

>Realize that your members’ expectations of the chapter and your expectations might conflict.  

>Know who the survey is targeting-importance is different for everyone- newer members are looking for something different than senior members, etc.
>Follow through- surveys are often taken and the results are not what was expected (or a complete 180 degree of the board plan) and therefore thrown to the wayside.  Continue to make improvements/changes as a result of a survey and respond with a why it cannot/will not be done.  

>Ensure that questions are written to clearly and concisely- How would a member at any level, interpret the question


What is a normal percentage of response? 


> 33%-35% is considered excellent


What is the optimal amount of questions to put on a survey?



> The shorter the better

> Anywhere from 9-25 depending on the topic you are surveying

Membership Recruitment-

What % of national members who participate in the Local Chapter?  Has the lower number or national members consistently been or is this a recent trend?
> Member Recruitment has been a consistent challenge for as long as chapters have been around.  

Ways to improve Chapter Attendance:
>Alternate ways of gathering- One month have a meeting on the weekend the other have a teleconference; 

>Flex the schedule (‘Speakers have odd working schedules, so have meetings to fit their needs) meeting on Friday, one on Saturday, Monday, etc.

>Personal contact either via phone, at conventions or meeting- Ask a senior or board member to personally invite or do follow up calls
>Have fewer meetings during peak business times and more during the lull in business



Platinum Member Program (Minnesota)-

> For CSPs, CPAEs, and long time National Members   

> Invite a Plat. Member to attend/participate during board meetings/ retreat- often have insight and history about the Chapter.

> For those Plat. Members that constantly give back, send a letter to invite him/her that should he/she attend, they will not need to pay.  
 

* Do not expect National members to attend all meetings- they all have jobs
Board Retreats-


What insight can be given for a successful board retreat? 

> Find an outside facilitator for the retreat (Facilitator can be CLC, chapter member, but must possess facilitative skills) - most valuable

- This will allow the President to fully participate


- Keep the focus of the retreat

-Help to build a sense of community because everyone is participating

> Have a clear idea of what the goals are: Areas of concentration for the year

> Do something physical away from the normal meeting site- ropes course, a dance, dinner, etc.
> Have a follow up retreat in the middle of the year to ensure that strategic plan is on track.
