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Hero-Magician Archetypes

(A work in progress)

Hero’s Journey
Adjectives:   






Steps In The Journey:
Model:     






Examples that come to mind?

Magician’s Journey

Adjectives:   






Steps In The Journey:
Model:     






Examples that come to mind?

Hero-Magician Archetypes

Additional Characteristics

	Hero
	Magician

	1. Rescues princesses and slays dragons
	1. Turns dross into gold

	2. On a mission or quest
	2. Manifesting a vision             

	3. Scans the immediate present
	3. Scans the future horizon

	4. Sees the present and works into the future
	4. Sees the future and works backward

	5. Provides a current problem
	5. Provides a compelling future (Obama)

	6. Works from command and control--hierarchy
	6. Works from distributed relationships

	7. Is a leader commanding the troops
	7. Is a guide, nurturing what is possible

	8. Focuses on defined jobs
	8. Focuses on interconnectedness

	9. Creates individual goals – ‘cowboy managers’
	9. Creates shared goals (consensus)

	10. Seeks deference
	10. Seeks mutual respect

	11. Protects what is learned
	11. Shares what is learned

	12. Avoids ambiguity
	12. Is comfortable with ambiguity

	13. Resists experimentation
	13. Allows for experimentation and discovery

	14. Uses linear reasoning skills
	14. Uses synthesizing skills

	15. Works with the analytic process 
	15. Works with the creative process 

	16. Deductive thinking--seeks to eliminate options 
	16. Expansive thinking—seeks to increase options

	17. Understands the outer world well—builds technical skills
	17. Understands himself/herself well—builds inner skills

	18. Promotes action
	18. Adds reflection to action


1. What kinds of stories are you telling?  Is it from the Hero’s frame, the Magician’s frame, or another frame?

2. What insights have you gained during this seminar about your work with stories?

3. What does this mean to you?
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