Retreats- Questions to Ask

Compiled at Camp NSA 2008


· Where should the retreat be held?
· Who’s looking out for the details?
· Food-location-budget
· Should we have more than one retreat?

· Mid-year

· Should you survey chapter before board retreat?

· What kind of questions should you ask?

· Programming

· Changes

· Venues

· Times

· How to involve CLC?

· How to make sure facilitator is coached?

· How do you follow up after the retreat?

· Facilitator-Who? If? 

· Why?-Purpose

· Why are we holding the retreat?

· Should we hold a retreat?

· Should we have a facilitator?

· When should the retreat be held?

· Should the retreat be centered around the greatest need of the chapter or the greatest need of the board?

· Should the facilitator be outside NSA or within-how to select?

· 1 day or 2 day?
