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CHAPTER LEADERSHIP SUMMIT

Subjects under PROGRAMMING

PROGRAMMING includes the content and issues related to providing professional development to members to maximize their effectiveness in all aspects of their business.

Discussions related to PROGRAMMING have included:

1. Making programming more effective and successful at the chapter level

2. Finding and sharing information, especially about: 

· Outstanding presenters 

· Current, important, and/or hot topics

· Best practices in programming

3. Programming for Fast Track / Pro Track speakers

4. Other

1. Making programming more effective and successful at the chapter level

a. RECOMMENDATIONS:

i. Establish a national forum open to chapter leaders and programmers that allows them to discuss:

1. Best speakers

2. Best topics

3. Best practices in programming

4. Scheduling 

5. Fast Track programming

b. FOR DISCUSSION:

i. What level of experience to focus programming on – especially so it also guarantees value for the professional level speaker

ii. What are the best standards to set and maintain in programming

iii. How to cover the critical areas of the business through the programming

iv. Whether to have an annual program 

1. What it should focus on

2. How to structure it

3. How to promote it 

v. How to best build in networking time for members

vi. How can NSA national support and collaborate with the chapters in programming

2. Finding and sharing information about outstanding presenters, topics and programming practices

a. RECOMMENDATIONS:

i. NSA National establish a forum or structure for chapter leaders to share information on speakers, topics, and best practices in programming

b. FOR DISCUSSION:

i. Should we have a national database

1. How to maintain appropriate confidentiality

2. Who should have access 

3. What would be important to provide

4. What would be important to keep confidential or restricted

ii. How to find and share information about best speakers, topics, and practices

1. How can national be a conduit for information and suggestions

2. How chapters can provide appropriate and useful input

3. How to host a forum accessible to chapter and program leaders 

4. How to evaluate presenters so the information is useful and constructive
a. How to handle a ‘not recommended’ speakers list
3. Programming for Fast Track / Pro Track speakers

a. RECOMMENDATIONS:

i. National needs to lead in establishing a standardized name as well as programming goals and standards for the Fast Track/ Candidate/ Affiliate/ Apprentice/ Academy members’ and programs

b. FOR DISCUSSION:
i. How to make these programs more valuable to the chapters:

1. What are the value propositions that align chapters and national?

a. How to synergize the NSA Academy for Professional Speaking and Fast Track/ Candidate/ Affiliate/ Affiliate/ Academy members’ and programs to create a win-win

2. How do we best support and convert these participants into chapter members?

3. How to enhance these programs as revenue streams for the chapters?
4. Other

a. RECOMMENDATIONS:

b. FOR DISCUSSION:
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Recommendation Form

I propose: __________________________________________________________________________________________________________________________________________________________________________________________________________________

Timeframe to Implement:

· Now!  Just Do It!

· In the next year

· In the next 2-3 years

· In the next 4-5 years

Resources Required to Implement: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Funding/Budget Line Item Required to Implement: __________________________________________________________________________________________________________________________________________________________________________________________________________________

Other Comments: _________________________________________________________________________________________________________________________________________________________________________________________________________________

Proposer Name: ______________________________________________________________________

Straw Poll Results:

	
	
	


