Planning a Retreat- The Do’s and Don’ts
Compiled at Camp NSA 2008




Do’s

· Facilitator

· Confidential statement/open environment

· Agenda-review @ beginning-timed

· Social time included/planned

· Define a successful meeting

· Immediate past president-timekeeper

· Chapter speaker-facilitator

· Buy-in that board members are expected to attend retreat, Camp NSA, board meetings

Don’ts


· Poor facilitators- not pre-coached

· Retreat goes late/ off time

· No minutes-no follow up after retreat

· Having administrator there- pros and cons

· Too little collaboration

· Too little leadership
