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Recommendations for Business Models and Dues

(Sample prepared by Becky McCrary)

Definition:  A business model is the structure that supports the operations and funding of the business. Functional attributes and minimal/basic requirements will determine an optimal business model. Issues include functions of a chapter, whether National/Chapters should provide staff/volunteers with the skills and ability to assume any/all of those functions, the monetary value of those functions, and how NSA will enhance their relationships and decision-making. Possible models include:

1. Decentralized model (status quo)

2. Pay for Services model (National administers specific functions for a per member fee)

3. Hub and Spoke model (larger chapters provide support to smaller chapters)

4. Federated model (National collects dues and remits to chapters based on services provided)

5. Centralized model (National assesses each member a chapter fee and remits dues to chapters)

6. Other? 

Recommendations  - No recommendations were recorded from the summer convention table discussions. Excerpts pertaining to these topics were found in the discussion blog. Shown here are two such recommendations. The following Recommendation Form shows how one of them would appear if someone at the Chapter Summit wants to submit this recommendation.
(1) It is recommended that the business model remain decentralized. 

Other Comments: As autonomous speakers, we all choose to be bound by an agreed upon code of ethics, but we do not try to tell one another how they must operate their businesses. We offer compelling suggestions and best practices. We can agree upon a limited list of ideals that form an organizational credo. Beyond that, chapters should be allowed to continue operating independently.

NSA needs to allow successful chapters to function with the things that work best for their demographics, and their members’ needs.

The make up of different chapters is going to vary based on leadership, the economy, past programming, etc. To think that “one size fits all” does a great disservice for the depth and abilities of local chapter leadership.

(2) It is recommended that the business model be semi-franchise. 

Other Comments: Benefits include branding far and wide, uniform offerings, sharing of best practices, consistent leadership and easy leadership transitions. A single tag line that is perpetual and universal would be part of this.
*****

Facilitators bring these types of recommendations to the table based upon their review of earlier discussions. The Summit is not the time to debate the issue; rather the table group may help an individual refine the statement. The facilitator may introduce recommendations in this way, but a chapter representative should be the proponent and complete the recommendation form, not the facilitator. If the table group vets the recommendation, the facilitator should make sure the form is completed properly and submit it to the president for reading to the entire group for a “vote” during he plenary session.
Scroll down for Sample Recommendation Form
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Recommendation Form
Sample of one Recommendation

Each Recommendation will be prepared by a chapter

representative on a separate form
I propose that the business model remain decentralized. 
Timeframe to Implement:

· Now!  Just Do It!
· In the next year
· In the next 2-3 years

· In the next 4-5 years

Resources Required to Implement:

Staff coordination   _________________________________________________________
Other Comments: The decentralized business model allows chapters to continue to provide services necessary for and requested by their members. National doesn’t serve the chapters; chapters don’t serve National. We are one entity serving a common goal, the NSA member.  A strong local brand insures a strong national brand. 

National may provide a list of “opt-in” services such as website template, marketing pieces, centralized training (Camp NSA!), etc. for a fee.
____________________________________________________________________________________________________________________________________________________________________________________________________________

Proposer Name:_________________________________________________________________
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