How to Select Good People
Compiled at Camp NSA 2008
Choosing Board Members

· Balance skill sets and interested people-redirect those who may not “fit” yet and say “we can use you here.”

· Inventory skill sets of the chapter and identify hidden strengths and possible interests.

· See who wants to lead

· Look for people who have a history of accomplishment

· Look for balance of experience and new ideas

· Ask where they want to contribute

· Set an expectation that everyone works
Best People

· Availability

· Attitude/interested/willingness

· Match expression of interest-survey

· Capable/Expertise

· Organized/accurate job/personality profile

· Busy, Bright, Boundless Energy

· Have leadership qualities

· Passion & Action

· Skills & Abilities

· Strong work ethic

· Diplomacy

· High tech ability

· Track record of honesty

· Enthusiasm and energy-listen to excitement area

· Doers
· Similar core values

· “Smarter than me”

· Accountable

· Positive attitude

· Due diligence- i.e. interview

· What you need with skill set

· What to give back
