High Impact Chapter Meetings:
 A Speaker is not Enough
Create ways for as many attendees as possible to develop skills and be involved.
· Have volunteers in charge of icebreakers for each meeting. Conduct a networking icebreaker AS the meeting opener.

· Have volunteers teach an aspect of NSA Code of Ethics at each meeting (10 minutes). Provide a dilemma for small groups to ponder, and then debrief.

· Encourage board members to invite a new member or guest to sit next to them. Introduce them to other members throughout the meeting.

· Have board members (or the member who invited the person) introduce guests/new members to the full group.
· Have a greeter at each meeting. Primary role- to connect each new member and guest to a seasoned member or board member.

· Create a Platinum member group - CSP’s and CPAE’s. Honor them at each meeting. Ask one per meeting to share a best practice with the group (2 mins.)

· Make guest speaker introductions a big deal. Have volunteers (This is a great assignment for apprentices/mentees) design “Fripp-like” introductions.

· Invite staff/partners/life partners to some meetings for free.

· Create lunch time table topics and assign a facilitator for that topic

· Have 30 second “Good News” segment

· Partner with SHRM, ASTD, MPI, Convention and Visitors Bureau for appropriately fitting meetings. [image: image1.jpg]
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