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Thinking differently on how your chapter operates

      ●It’s important to understand volunteer based organizations:

      ●People get involved and stay involved for their own reasons.  
        Which may or may not relate to NSA and speaking professionally. 

      ●Recognize those reasons/needs and make sure they are being met.  
        A lack of personal connection and individual needs not being met is 
        biggest reason for losing members.

       ●Motivate your members by asking not telling.  They will also

          appreciate recognition.
       ●Chapter meetings and activities are competing for your 

          member’s time.  To keep them, their involvement must 

          represent a value being received.
      ●Those in leadership positions need to be committed. 
         If not,  you have chapter being run with a “management by

         whatever” philosophy.  Do you have the type of organization that 
         will attract and keep the member whose reason for being there is
         speaker business related?
How to develop a leadership pool:

 ● First make a decision on what you want chapter to be and how 
     you want it run.  Let that determine what type of leaders you
     need.

 ●The stronger the chapter, the stronger the leadership expectation.

 ●Have a selection process for leadership pool is critical:

   If having problems filling leadership positions, Why?

   If you’re not satisfied with leadership results you’re getting Why?

 ●Have process for identifying, recruiting, training, and preparing
   future leaders.

 ● Identify your future leaders:

          Where do you want to be and who will take you there?

          What are your leadership standards

          When recruiting, don’t force someone into saying yes.

           Evaluate your leadership candidates: What are their people 
           skills?

● To help you with leadership identification, see Hardy Smith’s article “Why Don’t Those Board Members Do What They Are Supposed To Do?”  Article is summary of nationwide survey done by Hardy of business and community leaders regarding their involvement with nonprofit and community organizations.

See articles page at www.hardysmith.com 

Be proactive in preparation of future leaders:
●Conduct training for each leadership role in chapter.  

●Have job descriptions for each position.

●Don’t burnout the over eager new member.

●Promote attendance at NSA events by those in your leadership
  pool.

●Use your events and activities as training tools.

●Designate someone to oversee (mentor) leaders coming up the line.
    (great way to involve more experienced members)

●Help those in leadership roles succeed. Don’t let them either sink or

  swim!

Leadership performance tips that will help establish standards for the future:
●Your term in office is not about you being a great speaker, it’s

   about you being a great leader.

●Why did you accept this position?  What do you hope to

   accomplish?

●Measurement of success should not be determined by how much

   you can get done by yourself.  How much you can get others to do 

   will multiply the results plus builds leadership depth for the future.

 ●Work to create connection between individual members and the 
   organization.  That will increase shelf life of their membership.

●Encourage planning exercises for your chapter.  Most nonprofits 
  and volunteer groups don’t bother.

●You must set a positive, results oriented leadership example.

●Conduct an assessment inventory of talents/skills/interests within

  your chapter and involve members in ways that will help chapter.
  Another way to build connection.

●Do you have a strategy for retaining your current members, 

  recruiting new members, and involving the members you have?

●Insist on measurable goals, specific strategies, and specific numbers

  for everything.

●Create an organizational environment your members can relate to:

   Be organized and professional.  Evaluate the image your chapter is 

   projecting and change as needed.

●You are a busy person.  Have purpose in every chapter activity you

   are engaged with.

●Hardy’s Tips For Nonprofit Success is free monthly email newsletter for leaders of nonprofit and volunteer based organizations.  Send email to hardy@hardysmith.com to sign up.

●Right now support your current president and do whatever you can
  do to help.  Remember, you aren’t the president yet.
●NSA members are good at helping others…if you can get your

  membership to put what they know to work helping benefit your

  chapter, you will have a phenomenal organization!
   I enjoyed participating in your January NSA Campfire Chat.
   The tips offered represent 25 minutes of content from what is 
   normally a 2-3 hour training session on “Creating Organizational
   Success” for nonprofit and volunteer based organizations.  

    If your chapter needs a higher level of organizational success, I’m 

    available to help!  Contact me at hardy@hardysmith.com 

    Best wishes to you for leadership success,

    Hardy Smith
Hardy Smith

Hardy Smith has a proven record for showing volunteer based organizations how to achieve higher levels of success.

As a speaker and trainer his results-oriented approach is based on more than 30 years of experience working in the world of NASCAR racing.  His in-depth understanding of the needs of nonprofits comes from extensive involvement with nonprofit, volunteer based, and community groups nationwide.

Nonprofit and volunteer leaders nationally benefit from his monthly newsletter Hardy’s Tips For Nonprofit Success. 

He was named 2007-2008 member of the year by the Central Florida Chapter of the National Speakers Association.  He is currently serving as Dean of NSA Central Florida’s Speaker’s Academy. Florida’s network of Small Business Development Centers selected Hardy as one of their 30th anniversary “Small Business Success Stories.”

Learn more about Hardy Smith and his ability for creating nonprofit success by visiting his website at www.hardysmith.com 

