Recommendations for Chapter Governing Documents

 (Prepared by Julie Morrison) 
Definition:  Chapter Governing documents set out, limit and circumscribe the purposes and powers, and set down the fundamental characteristics and general structure of the organization. The Chapter Governing documents include the following:  

1. Incorporation Status – not required  

2. Bylaws – Marcia is covering under Chapter Governance  

3. Financial Policies 

4. Directors & Officer Insurance 

5. Bank Accounts 

6. Strategic Plan 

7. Official Charter Application 

8. Maintaining a Charter - Annual Affiliation Agreement 

Some of the items listed below are non-negotiable – I have highlighted them in red  

To date, the discussions around Chapter Governing documents have included: 
Recommendations – Listed below is a summary of the recommendations gleaned from the summer convention table discussions and from the discussion blog. 
(1) Directors and Officers Insurance be required for all chapters 

Other Comments: It is strongly encouraged that NSA National provide a training via video) to all incoming chapter Board members on their responsibilities and liabilities of becoming a board member. Each board member would be required to sign off when they have completed the training. Each chapter would be required to show their Directors and Officers Insurance policy with NSA National. 

(2) NSA National provide a consulting attorney to review documents, agreements and contacts for the chapters. 
Other Comments: A legal consultant would provide legal protocol and provide contract advice to each chapter.  Chapters may also be able to access legal templates off the Chapter One web site. 

(3) NSA National debrief with President-elects at NSA Camp to review the importance of the Chapter Governing documents. A list of the Chapter Governing documents would be provided to President-elects that lists the important dates the documents are due to NSA National.  

