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Recommendations for Chapter Governance

Definition:  Chapter Governance includes issues related to a chapter’s board, the executive positions, the bylaws that govern the actions and elections of the board, and procedures the board should follow to enhance their relationships and decision-making. To date, the discussions around Chapter Governance have included:

a. Chapter elections (when and for what positions)

b. Standardized bylaws (which would differentiate between bylaws and chapter policies)

c. Succession planning

d. Terms of leadership positions

e. Changing chapter names

f. Other? 

Recommendations
It is recommended that chapter bylaws be standardized. 
The standardized bylaws would include chapter elections (when they should be held, who can vote, how votes are collected), what officers should be elected by members and what officers can be determined by the board, the minimum number of directors and terms for both directors and officers. The bylaws also lay out accounting procedures, job descriptions for directors and officers, and requirements for officers (eg. Acting as a board member for at least six months unless this the chapter is forming for the first time).
It is recommended that chapters submit an up-to-date succession plan to national each year.
It is recommended that NSA have an official policy regarding the procedures for changing chapter names.

