Best Practice Programming Ideas
Compiled at Camp NSA 2008

· 10 minute tech talk

· Speaker development lab

Tiffanie Lyon-NSA New Orleans


3 Fold Reasons to come to meeting

· NSA Essentials-1/2 hour

· Interactive-facilitated topic discussion

· Introduce local speaker on topic

· 20-30 minutes

· Feature out-of-town speaker

· 2 hours

GLAC/Ed Poll

· Summer symposium

· Auction services of our national speakers

Steve Mertz-NSA Colorado

· Fast Track-more intensive, leading to paid speaking $2500/pp

Greg-NSA NJ

· Raffle-books, products

Susan-NSA DC

· Candidate category-many benefits that help them become NSA members

David- CAPS Vancouver

· Board members charged with responsibility to “warm up” the feelings/relationships of chapter

Shari-NSA Oklahoma

· Succession plan has been key to chapter success

· Written manuals

Joe-NSA New Orleans

· Auction-raised money for personal needs of a member, but pulled the chapter together

Susan-MAC/ Joe-NSA New Orleans

· Insist that every guest speaker gives their best

· Everything in writing

John Walsh-NSA Illinois

· Special event-separate from meeting

· 9-12 or 6:30-8:30 at a facility

· CSP Power Hour-CSP’s speak with Q&A (just Prof. members)

Jolene Jang- NSA NW

· Mini-sessions, show & tell- 3 min. How to do something-stuff to use right now-they get face time, we get ideas-lots of good ideas

· Meeting planners & Speakers- “Venus & Mars” education session to targeted assns.

Ron Volper-NSA NYC

· Multi-topic showcase for general public. 9-3 on Sat. free to members, charge public.

Monica-NSA Florida

· Speakers U.

· Auction (Speakers from all over)-raised $12,000

· Special event in Dec for charity
Jim L-

· Pro-Track Program

· set curriculum/year program. 

· 12-20 people

· $1,500

Terry Wisner

· $1495- 18 month program

· Pricing taught by CSP

Gary-

· $197 One Day Crash Course

· 17 people

· Speakers Lab

· Every 2 weeks-2 hours

Move meetings to every other month

· Fridays @ lunch

Split Meetings

· Members -> Brain Dump!

· +Guests

Karen Walker-Turnoa

· Speaker program

· Charged and gave money back, 

· Ended with refund check at Speakers Showcase

Rodney Loesch

· Brag Session

· $2 for 2 minutes

Jim Dillahunty

· Have the Board of Directors be a Mastermind Group

