Balancing New and Seasoned Member Interests
Compiled at Camp NSA 2008
How do we keep seasoned members attending meetings?

· Give them jobs
· Program panel
· Be introducers
· Speakers at their level
· Auction off their services
· Be part of mentor
· Address technology
· “geezer” club
· Award named after
· Market chapter more
· Ask them what they want
· Give them more visibility
· Do videos of them and show at meetings
· Speakers showcase of that group
With limited resources

· Ask them

· Let them present (minor, major)

· Give them a role

· Special meetings for senior level

· Have tables that would segment by years of experience

· Informal mentoring relationships

· Teen mentoring programs

· “Ask the Pros”

Resources we need

· Database of speakers and the reaction to them

· Data base of chapter ideas for keeping them coming back

· Meaningful jobs

· More marketing assistance from national

