Chapters of the Future Results from Chapter Leadership 2009
Membership Retention/New Members

1. Functions-Relevant?


Chapters will exist



Chapters need to break away from value being mainly from chapter 


meetings, i.e. more virtual activities.

2. Add


Vendor member program, with management by chapters, NOT national to 
determine our vendors

3.   What can National do?


Reduce Dues, group insurance, liability, disability, services through chapter 

4.   What should chapters do by themselves?


More virtual reach
Governance

1. Functions-Relevant?

-centralized “bylaws” template

-distinction between “bylaws” and policies


-Chapters spend a lot of time rewriting bylaws and policies

-appoint “ethics” person

2. Add
-succession planning

-same length of terms for president and Bd. Leaders


Terms need to be starting at same time

3. Help from National 

-provide templates

-provide “non-negotiable” bylaws

-form ad hoc committee on talents and topics for chapters and find the best practices

4. What should chapters do by themselves?

-some policies chapter specific

-to extend Brand-have each chapter use NSA logo with chapter name

Fast Track Program/ProTrack Program
1. Issues-breeding ground for membership-who will replace them?
Income stream for chapters-what will replace it?
What will the general cost be? Should we allow a time frame/deadline for affiliates to join as a professional member?

     2.    Belief that plays into this-


-we need to keep growing (remember focus not quality of programs)


-needs to be central place for new members to get together 

4.  Do we need consistent ProTrack models?

a. Or at least consistent goals/objectives of program?

b. Do we need consistent name?

5. Do you need to require “affiliate members” to be in ProTrack? If not, you are a guest.

Do you plan on becoming a chapter member in a number of years?

       6.  Help from National:

-Choose a consistent name not offensive to worker speak 


-value proposition to align chapters with national-make sure the objective/purpose 
of ProTrack programs is to convert participants into full membership


-continuity of programs best practices-address at Camp


-should we agree on what participants are called?

Chapter Collateral

       1. Functions-Relevant?

           Website-national should provide std. web template

             Not up to date now: blog integrated smm

             Word press based
                 Integrate video/SEO


  Forum/discussion board

             Website Calendar logo directories
            -technology-website-constantly updated
            -maybe a national template for websites (optional)

            -website vs. blogs

2. Function-add?

     Calendar/Schedule-integrate Trip-it to coordinate speakers as they travel

     -Audio/video integrated into promos

     -Keep historical file of spam /swipe file

     -printed directories

     -registration and billing issues, streamline these

3. Minimum standard?

-Logo-no logo problem/consistent guidelines=good

-Directories- print/online=magcloud for pod magazine

-Integrate national/chapter bios/find a speaker

-mission statement
-goals

-non-negotiables

4. Best way to accomplish?
       -communication, electronics, website

5.  National help?

     -optional website template w/ registration, billing all centralized

6.  Chapter Support?

     -more efficient/large chapters should mentor emerging chapters.

Finances

1. Functions-relevant?
Technological advanced-member benefit

    We mainly discussed-

1. Chapters need to have 1-2 years operating expenses as part of prudent management

2. Chapters can increase affiliation, loyalty, ROI if they provide services such as

a. Discounts on services such as Constant Contact

b. Health and other forms of insurance

Programming

1. Functions-relevant?

     -focus on member level
     -annual program covers wide range of the business

     -plenty of time for networking
2.   Minimum Standard?

     -program content valid for working regulars

     -education outreach entertainment

3.    Best way to accomplish?
      -Invite those who will agree

       4.   Support from National?


-list of recommendations for speakers


-reasons for those not recommended (not a published list)

National Oversight

1. Functions-Relevant?

-Conduct best practices audit for each chapter


-one central source of chapter resources


-Chapter One resource needs consistency and updated regularly in order to stay 
relevant


-yes. Camp NSA stay and see more
2. Functions-Add

-business skills to leader development


-training program for energizing chapters (small, med, large-resource kit)


-segregate Chapter One into new, med, old chapters


-Board training outside of Camp NSA


-Encouragement/Guidelines to become members of National Speakers 
Association

3. Minimum Standard


-allocate different levels of needs for different levels of chapters


-look at decentralized franchises and how they run the business, as this is a 
business.


-National protecting board

4. Best way to accomplish?
-Come up with, create, formalize one standard or “should” to make it easier for volunteer leaders-rather than letting them figure it out on their own.

-investment and support of longtime members

5. What can National do?

-conduct best practices audit for each chapter

-provide formal support for succession planning

-national mentoring of leadership

-Guidance

-Clarification, communication between CLC and board members

-Web portal for Chapters

6. What can chapters do to support other chapters?

-chapters mentor other chapters

Governing Documents

1. Functions-relevant?

-strongly encourage D&O Insurance for chapters-why needed

2. Function to add/delete?

· who are suggested procedures from other chapter affiliate-vendors- previously vetted by others

· consulting attorney looking over documents, agreements, contracts

· make sheets (purple) evaluate each chapter

4.  Best way to accomplish?

Sign off that officers did training
5. National help?

-serve on board-get copy of minimum standards

-add legal protocol & national contract suggestions-template

6. Chapter Support?

-make Chapter One easier to navigate

-webinar-from National Speakers Association

7. Chapter for themselves?

-Debrief Camp NSA & Chapter Board of CLC conference

